CASE ANALYSIS AND STRATEGY

Analysis developed without commercial interest, with the
purpose of studying and academic, in order to share the
model of evaluation of digital maturity of the clubs. It doe
not represent the club's vision and has no confidential
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Track Order Help My Account W $0.00
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TRAINING SWEATSHIRTS T-SHIRTS

HOME / 2018 MANCHESTER KITS (185 ITEMS)

Your Selections 1-720£185 | 72 Items Per Page W/ I
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Jerseys

$94.99 $119.99 $119.99

Youth adidas Red Manchester United 2017/18 Men's adidas Zlatan Ibrahimovic Red Manchester Men's adidas Paul Pogba Red/White dgwtiiseter
Home Replica Custom Jersey United 2017/18 Home Replica Patch jersey United 2017/18 Home Replica Patch jersey
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ACCESS TO WEBSITE COMPARISON wiTH COMPETITORS

» CITY 5-1 WATPE . :
DED Heo| F 2
- d

Man City

P W
Chelsea

Total Visits ©
CJ[] On desktop & maobile web, in the last & months

e

Total Visits

Engagement

Engagement

@

8.83M

00:02:34

)
s

8.83M

00:02:34

Compared to the sites
of competitors like
ManCityand Chelsea,
Man Unitedhas the
best access number,
with a great
performance Kpi9
results index of bouncg
rate (58%), visit in
pages (2.51) and time
of visit (02:34), is good
when you compare
with the others clubs

and LeaguedBest
caseandDigital
Results
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SEO COMPARISON wiTH RIVALS WEBSITE

manutd.com

64 ESTIMATED TRAFFIC SCORE 17 SEO SCORE

61 SPEED SCORE

mancity.com chelseafc.com liverpoolfc.com
Estimated Traffic Estimated Traffic Estimated Traffic
60 Score 0 Score 62 Score
39 SEO Score 95 SEO Score Vi SEO Score
66 Speed Score 48 Speed Score IOO Speed Score

Essity Internal

Compared to the websites of
competitors in Englandan United
has the first highest score in SEO,
compared withMancity Chelsea FC
and LiverpoolThe best result is
because SEO Score, great SEO
Architecture.

t

com.br

Tools: neilpatel.com12.2017



SEO COMPARISON wiTH COMPETITOR WEBSITE
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Website

Traffic Rank

SEO Score

Total Number of Warnings

Total Number of Errors

Total Number of Indexed Pages

Total Number of Back Links

Top Keyword

Top 2 Word Key Phrase

Top 3 Word Key Phrase

Use of Top Keywords In Heading Tags

Use of Top Keywords In Title Tag

Use of Top Keywords in Meta Description

manutd.com

77

united

manchester united

ander herrera feels

mancity.com

39

408

city

men team

team eds academy

cheiseafc.com

95

liverpoolfc.com

7

4186

Ifc

view profile

nat english dob

t

com.br

Tools: neilpatel.com/



SEO COMPARISON wiTH COMPETITOR E-COMMERCE

manutd.com

WINTER CLEARANCE EVENT

UPTO
64 ESTIMATED TRAFFIC SCORE 84 SEO SCORE 40% OFF

0P NOW

207718 Kl‘l’sl‘ ..... ow
d

69 SPEED SCORE

Compared to the-eommerce
of competitors irEnglandMan
Unitedhas the first highest
score in SEO Score, Traffic Sc(
liverpoolfc.com mancity.com and Speed Score. Best results
62 g?;:eted Traffic 60 g::l,rr:uted Trattic
81 SEO Score 77 SEO Score
58 Speed Score 6] Speed Score

t

com.br
Tools: neilpatel.com/



SEO COMPARISON wiTH RIVALS E-COMMERCE
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Website

Traffic Rank

SEO Score

Total Number of Warnings

Total Number of Errors

Total Number of indexed Pages

Total Number of Back Links

Top Keyword

Top 2 Word Key Phrase

Top 3 Word Key Phrase

Use of Top Keywords In Heading Tags

Use of Top Keywords In Titie Tag

Use of Top Keywords In Meta Description

manutd.com

84

united

manchester united

manchester united
football

liverpoolfc.com

81

4,186

gbp
ifc mens

lfc mens black

mancity.com

77

408

manchester

manchester city

manchester city third

t

com.br
Tools: neilpatel.com/
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BRAND REMINDER SEARCH AND COUNTRY

MAN UNITED
BEST SEARCH

Tools: Google Trendsb years
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